CONNECT

GRATITUDE IS A PERSPECTIVE

Rewatch Andy’s message,
“Gratitude is a Perspective”, from
last Friday by clicking here.

You can always rewatch Andy’s
messages by visiting the
OneWater Training Portal.

*Please log in to the training portal and then access the link above.
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At OneWater Marine, we're all about delivering first-class experiences—not just
for our customers, but for you, our valued employees. That's why we’re thrilled
to introduce a brand-new tool to simplify all things HR, payroll, recruiting, and
time management: ADP!

Starting December 22", ADP will replace Paylocity as your one-stop shop for:

. Clocking in and out (if you are a non-exempt employee)
o Viewing your pay statements and tax info
. Requesting time off

. Updating your personal details
. Setting up direct deposit
. And so much more!

Before the big switch, you'll have an opportunity to log in to ADP and make sure
all of your information is correct.

We’'ll be sharing more details in the coming weeks, including key dates, steps
you'll need to take, and helpful training resources to make the transition smooth
and easy. Be sure to keep an eye on your email and OneWater Connect, so you
don’t miss these important updates.

We're excited about this change and can’t wait for you to see how ADP makes
managing your work life simpler than ever!

If you have any immediate questions, please reach out to
hr@onewatermarine.com.



EVENTS

MALIBU TRAINING AND DEALER AWARDS

OneWater team members were recently recognized at the Malibu Dealer Meeting.
Congratulations to Eric Marberg on being the top Malibu sales consultant for the year.

In addition, Malibu recently hosted a comprehensive training session at Singleton Marine
Atlanta to ensure our sales consultants stay ahead with the latest industry insights and
updates.

Submitted by Casey Smith and Konrad Olson
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EVENTS

BOSUN'’S MARINE MARYLAND FILL THE BOAT CAMPAIGN

Bosun’s Marine Maryland held a successful “Fill the Boat” toy drive this past weekend.

Thanks to the generosity of the community, more than 200 toys were collected to brighten
the holidays for local children and families in need.
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Submitted by Christin Campbell

SPEND-A-DAY WINTERIZATION

The Spend-A-Day team has officially wrapped up winterization on the lake.

The team pulled the “Polar Express” to 335 repair orders, accounting for close to 450
units.

Way to go Barry, Alex, and Brady!

Submitted by Brenda Moots
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EVENTS

QUALITY BOATS GRADY-WHITE DEBUT EVENT

Quality Boats in Clearwater hosted an exciting new model debut event over the weekend,
proudly unveiling the impressive Grady-White Freedom 345.

This showcase offered attendees a first look at the boat's innovative features, luxurious
design, and exceptional performance.

Submitted by Holly Erhardt

LEGENDARY MARINE
AWARDS AND LUNCHEON

Legendary Marine Destin  held a
Thanksgiving lunch where they recognized
their top employees for all of their hard
work throughout the year.

Ahuge congratulations goes to to Captain
Megan Gaster for winning the Peter Bos

COMPANY CONFIDENTIAL



REVIEWS AND UPCOMING EVENTS

W % % W % 5-STAR REVIEWS

Quality Boats

| purchased a new 32 foot pursuit from Michelle and Chris here. They have been the
most helpful, accommodating and knowledgable sales person/manager, I've ever

been exposed to. Just great to deal with. No hard sell, no pressure, helpful and
communicative at every turn. Coming from South Florida, this is a completely different
experience than my last exposure to a dealer. This family-owned business employs the
right kind of people, where there is as much value in the staff as there is the boat itself.
| expect this to be the first of many deals with them and I'm infinitely confident in my
ability to get service and help whenever | need it in the future due to their integrity I've
already seen on display.

-Adam Greenberg

W W W % % 5-STAR REVIEWS

The Slalom Shop

| have never been to this shop myself, but | am very happy with how my wife and son
was treated during there visit and purchase of are boat. This shop treats customers like
family and even after we purchased the boat invited them back the next day and helped
them take it out for a fun day on the lake. This was the best experience we have ever
had making a major purchase. Thank you so much.

-Brian Brandenburg

UPCOMING EVENTS

December

14

Bosun’s Marine
Open House
Christmas Party
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