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Please remember that if you have a boat show
coming up this year, the store manager should
complete a Boat Show Request Form at least three
weeks before the show.
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e North Texas Boat Week
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This will ensure that all shows are approved and Applied Options Recording
that all teams involved have time to set up boat Converting Leads Recording
show systems and forms. Adding a Shortcut to CRM

on Your Phone

Submitting Out-of-Pocket
For a refresher on how to complete a Boat Show Expensesg
Request Form, please visit the OneWater Training
Portal. n REVIEWS AND UPCOMING
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e Andy Andrews
* Legendary Review
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https://www.onewatermarketing.com/boat-shows
https://onewater-sales-certifications.thinkific.com/courses/boatshowrequest

What does a premium experience for a first-time customer or potential
customer look like to you?

“Premium experience is being
seen, being heard and listened to.
Acknowledge the customer and
what they want and provide them
with the perfect service to match
their needs and wants.” -Matt Kuka

“Family - | think for the majority of us our family is everything. When | come to work, my co-workers
are my family too. | want our customers to feel like and be treated like family. | think they should
be comfortable from the minute they walk in, the atmosphere should be welcoming, everyone
should say hi and present themselves as happy (even if they are having a bad day). Selling a boat
and helping people with their boat issues is our job - BUT | feel our goal should be to help people
make more memories with their family & friends and feel like they are now a part of our family.”
-Amanda Haddaway

“Always make the customer feel like they are
your priority.” -Lynne Hunt




EVENTS

st X

North Texas Boat Week

North Texas Boat Week wrapped up yesterday in Dallas, TX! This is the third
year Slalom Shop & Phil Dill Boats have held in-house events in place of a boat
show, and this year, 10+ other dealers joined in to make Boat Week spread

across North Texas.

The Phil Dill Boats team had every boat uncovered and presentable as close
to the showroom as possible. The team feels that the event has gained ground
with awareness and the show will only get stronger.
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WHAT’'S NEW ON THE TRAINING PORTAL?

APPLIED
OPTIONS
TRAINING

With Corey O’Kelley and
Trevor Hardy

View Recording

ADDING A
SHORTCUT TO
CRM ON YOUR

PHONE

View Training

L_ -
CONVERTING

EFFECTIVELY &
EFFICIENTLY

With Bennett Rambo,

/ Casey Smith, Chance Taylor,

and Ty Yates

- View Recording

Tuesday, 2/21, at 2:00 p.m. ET

SUBMITTING
OUT-OF-POCKET
EXPENSES
THROUGH
CONCUR

With Deirdre Sullens

Register

VIEW MORE UPCOMING TRAININGS
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REVIEWS

Andy Andrews

Andy delivered a great message last week.
Click here to rewatch the Friday meeting.

“ Legendary Marine

| just wanted to take the opportunity to tell you about our experience working with Eric,
from the Legendary Airport Blvd location. He was absolutely outstanding, and is hands
down the reason we're in a brand new Barletta Corsa. When we first walked in we thought
we wanted an older, used center console. The more he taught us about them, the more
we guestioned the type of boating we actually wanted to do. He quickly recognized what
we were actually looking for and showed us the new Barlettas, where we immediately
knew it was the right style of boat for us. We weren’t even considering a pontoon boat
until he taught us all about their capabilities and how well they can handle the bay.

Once we found the exact model we wanted, he had it brought in from the Gulf Shores
location as quickly as possible and coordinated with, and delivered it to the marina as
soon as we were ready. On our wet demo, he spent half the day teaching us everything
about the boat and how to navigate the local waters, not to mention just having a great
time hanging out on our new boat.

Somehow, he was just about always able to take our call any time we had a question,
and on the rare occasion he was unable to answer, he returned our calls in less than 5
minutes. On two occasions | learned after the fact that he took our calls and worked with
us on his day off. We haven’t experienced that level of professionalism, politeness, and
knowledge in a long time. He is the reason we're in a brand new Barletta. I'm looking
forward to learning how to boat safely in Pensacola, having him as a resource.

Derek Owen

UPCOMING EVENTS
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Miami New England  Columbia Boat
International Boat Show Show

Boat Show
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https://onewater-sales-certifications.thinkific.com/courses/monks

